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How to promote gender equality in interdisciplinary

marine research institutions?

Key points

e Gender equality is a fundamental human right and is important for tackling the

issues facing our oceans.

e Women are less likely than men to be in positions of leadership in

interdisciplinary marine research.

e Being an interdisciplinary researcher presents unique and additional challenges

to women leaders.

e Leaders also experience challenges due to being a woman (e.g. isolation and
underrepresentation, parenthood and caring responsibilities and stereotyping).

e Together these challenges form the “glass obstacle course”, which refers to all the
hurdles and gendered processes at work, which affect women scientists.

e These barriers affect their day-to-day role, mental wellbeing, job satisfaction,

success, and career progression.

e We provide a list of concrete, ambitious and actionable strategies that can help

to promote gender equality in interdisciplinary marine research.

Summary

Interdisciplinary research is paramount to
addressing ocean sustainability challenges in
the 21st century. However, women leaders
have been underrepresented in
interdisciplinary marine research, and there is
little guidance on how to achieve the
conditions that will lead to an increased
proportion of women scientists in positions of
leadership. Here, we conduct in-depth
qualitative research to explore the main
barriers and enablers to women’s leadership
in an academic interdisciplinary marine
research context. We found that
interdisciplinarity can present unique and
additional barriers to women leaders (e.g., the
complexity and lack of value attributed
interdisciplinary research) and are
exacerbated by existing gender-specific issues
that women experience (e.g., isolation and
underrepresentation and stereotyping).
Together these barriers overlap forming the
“glass obstacle course”—and are particularly
challenging for women in minoritized groups.
Here, we provide a list of concrete, ambitious,
and actionable enablers that can promote
and support women'’s leadership in academic
interdisciplinary marine research (see Figure
1).

Support and encouragement
from supervisors

who provide meaningful feedback,
have confidence in you and act as
an advocate.

Support and encouragement
from peers

through sharing experiences and
learning from and emboldening
one another.

Mentoring schemes

which involve gaining guidance,
skills and direction from mentor/s
(including peer-, career
development-, and/or personal
mentor).

Improving academic or
workplace culture

by providing a safe, supportive
and collaborative environment for
women leaders.

Adopting research strategies
which increase an individual's
interdisciplinary skills and aid the
design, delivery and impact of
research.

Adopting specific
characteristics and/or
behaviours

which act as coping mechanisms,
improve self-confidence, and/or aid
career progression.

Informal networking

which connect women with
internal and external networks of
scientists (e.g. peer networking at
conferences and meetings).

Implementing diversity,
equity and equality policies
which aim to address inequity
within academic institutions,
amongst under-represented
groups (e.g. women, minority or
ethnic groups).

Creating a family-friendly
environment

by implementing measures such
as affordable childcare and
adopting flexible work practices.

Putting women scientists
forward for career
opportunities

which aid career development and
increase their visibility, including
jobs, awards and presenting
opportunities.

Figure 1: The ten most frequently discussed enablers of
women'’s leadership (© Shellock et al., 2022).
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