Results-Based-Funding Case

Achieving impact in the fight
against malaria in Central
America and the Caribbean
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Central America and the Caribbean
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Where the problem is:
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P86 and P110 of 2013 World Malaria Report

A - Population at risk, 2012 B - Percentage of cases due to P, falciparumand P, vivax, 2008-2012
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Opportunities

Table 8.1 Summary of trends in reported malaria incidence 20002012

=50% decrease
im imCidenice
O track for =75% decrease projected projected Insufficiently consistent data
in imcidence 202015 200015 to assess trends
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Expected Targets

Indicator Country Base
Malaria confirmed cases Belize 37
Malaria confirmed cases Costa Rica 8
Malaria confirmed cases El Salvador 21
Malaria confirmed cases Panama 844
Malaria confirmed cases Guatemala 5346
Malaria confirmed cases Honduras 6430
Malaria confirmed cases Nicaragua 1235
Malaria confirmed cases Mexico 797
Malaria confirmed cases Haiti 20468
Malaria confirmed cases Dominican Republic 603
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Impact in the Central America and
Caribbean Region

Build on existing results and trends in the region

MESO/Hispaniola: 3 countries <100 cases, 4 countries

<2,000 cases, 3> 2000 cases

Is it possible to accelerate this trend?

Political commitment

National allocations in NFM for obtaining more impact as fast
as possible

Expected support from international actors and neighbor
countries

Coordinating actions with non-eligible countries
Supporting research on elimination / evaluation
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Multicountry collaboration?
« Subregions (Mesoameérica, Hispaniola)

» Declaration of COMISCA on elimination
* Elimination more complex in isolation

« Efficiency Iin use of resources— several countries
supporting common objective

« Multicountry cooperation and synergies
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(3 The Global Fund (3 Le Fonds mondial (3 El Fondo Mundial (:) no6anbHein hoHA (:) 2REE wllall Gosiall (3

To Fight AIDS, Tuberculosis and Malaria Ann 60puGa co CUfJow, Tyepxynesom AHLAN, ARRRK U Lallg Jullg jas4ll daslial




Some actors involved in providing support to
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EMMIE

VETEZAEZY - Signature of grant

- Disbursement of start-up funds $200,000 to six countries and
Q2-2014 reprogramming of existing funds in other countries

- Countries present 2014 results
01-2015 [ External verification applied
- Baseline confirmed

exkzloilsy| - Countries present 2015 results, verification of results and application of
reward procedure (COD).

01-2017 | Countries present 2016 results, verification of results and application of
reward procedure (COD).

ZAREZINRS . New allocations and support from third parties.

ZAVAVZVESY 7ero local cases in 2020. Evaluation process
Certification towards 2025.
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* No existing malaria grant w ith TGF
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What I1s expected from CoD?

e Continued commitment from participant
countries.

* |ncentive based on : reward and “competition”
with neighbor countries.

« Common technical support, common visible
goals, common evaluation procedures.

 Attract further incentive funding for countries
advancing faster.

* Improve Value for Money in National Allocations.
* Lessons Learned for other similar initiatives
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Operational Risks: CoD supports the reduction of some
associlated risks

1 Programmatic & Performance Risks

—‘ 2 Financial & Fiduciary Risks

3 Health Services & Products
Risks

!

4 Governance, Oversight &
Management Risks

1.1 Limited Program Relevance

2.1 Low Absorption or Over-
commitment

3.1 Treatment Disruptions

4.1 Inadequate CCM Governance|
& Oversight

1.2 Inadequate M&E and Poor Data Quality

2.2 Poor Financial Efficiency

3.2 Substandard Quality of Health
Products

4.2 Inadequate PR Governance
& Oversight

1.3 Not Achieving Grant Output Targets

2.3 Fraud, Corruption or Theft of Funds

3.3 Poor Quality of Health Services

4.3 Inadequate PR/SR Reporting
& Compliance

1.4 Not Achieving Program Outcome & Impact
Targets

2.4 Theft or Diversion of Non-Financial
Assets

3.4 Poor Access and Promotion of
Equity & Human Rights

4.4 Inadequate Secretariat and
LFA Management & Oversight

1.5 Poor Aid Effectiveness and Sustainability

2.5 Market and Macroeconomic Losses
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2.6 Poor Financial Reporting
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Accelerate efforts

$10.2 M - EMMIE

Guatemala ll Nicaragua Honduras DorF:?cpéna Existing GF
$18M $4M $7M $6M grants
. Costa El . Non eligible
Panama Belize e Salvador Mexico countries
- Elegible Non elegible Elegible solamente para
regional
: Other donors / -
Domestic New NFM : Additional
. ) technical
Fundlng allocations Resources

support

& TheGlobalFund iy LeFonds mondial @9 Sl Fongo Mundinl 63 ofanambdom @R SISt wlild®

De lucha contra el SIDA, la tuberculosis y la malaria




Thank you!

Questions, comments,
suggestions,
recommendations?
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