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What is KiuFunza? 



•A portmanteau of two Kiswahili 
words 

•Kiu which means thirst 

•Kujifunza which means to learn 

•Together KiuFunza means thirst to 
learn 

KiuFunza 



• Capitation Grant 
• TZS 10,000 (€4.4) per student 

• Normal policy rules on spending, accountability apply 

• Cash on Delivery 
• Grades 1, 2 and 3  

• Test subjects: Kiswahili, English, Mathematics 

• TZS 5,000 (€2.2) per test passed is paid to responsible 
teacher; TZS 1,000 (€0.44) per test passed is paid to 
Head Teacher 

• Combination arm 

Intervention Design 



•Poor Student Performance 

•Low teacher salaries (TZS 575,000 
(€254/month), pre-tax, inclusive of 
allowances 

•Low teacher motivation 

•Average CG from gov’t = TZS 4,726 
(€2) 

Why are we doing this? 





How to assess performance? 



 



• Appropriate and legitimate  

• Based on the Uwezo test, but with more grade-
specific variation 

• According to Tanzanian syllabus 

• Test made by university academics who are renown 
for curricular and test development 

 

KiuFunza Tests 



 



 





 



Test and Results Integrity 



• Test developers had no information about 
treatment schools 

• Test developers did not test any students 

• 10 sets of tests per grade across subjects 

• Shipped in two installments (Sets 1-5 first and 
then 6-10 second) 

• All tests retained in Twaweza offices  

 

Test Integrity  



• Test set randomly assigned to student  

• We created a Random Numbers Table  

• Test set to be administered to student was 
determined using the Random Numbers Table 

• First letter of student’s last name and  

• Second digit of the day, selected test set 

• The tests were also conducted one-on-one and 
with independent implementers not the 
teachers 

Test Integrity 



 



• Analyze results to identify manipulation at the: 
• Tester level 
• Teacher level 
• Coordinator level 

• Analysis identified manipulation in two schools in 
one district at the coordinator level  

• We proposed a theory for manipulation and realized 
identifying manipulation at the tester level is 
impossible 

• Teacher level manipulation is also virtually 
impossible given the amount of test sets and 
randomization of test sets to students 
 

Results Integrity 





• Choice between: 
• Bank account (teacher liabilities) 

• Mobile money account (innovative, but not without 
its problems) 

• Irregularities in payment information delayed 
payment 

• Two teachers deceased before payment was 
arranged 
• Next of kin issues 

• Third party payments not allowed 

Payment of Incentives 



• Blamed any dismal results on student anxiety 
and fear 

• Students are not used to the one-on-one testing style 

• Blamed any dismal results on many exogenous 
factors 

• Rain, testing after end-of-year tests were conducted 

• Want teachers themselves to test the students 

• Overall positive feedback and feel the tests were 
transparent and fair 

 

Teacher Sentiments 



• KiuFunza is an intervention aimed at improving 
learning outcomes in early-grade education in 
Tanzania designed as an RCT 

• Aim is to demonstrate how current government 
policy can be implemented effectively and 

• Identify whether paying teachers for the 
performance of their students has impact on 
learning outcomes 

• Measuring and rewarding performance has 
practical constraints that can be non-trivial 

Take Aways 
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