
   
 

Concept note 

Stakeholder workshop 

„Pathways to greening Rwanda’s cities: green skills and capacity building in the small-scale housing 

market”  

Date: Tuesday, November 11, 2025 

Time: 2.30 - 4pm (Kigali time) 

Venue: Online on Zoom: https://us02web.zoom.us/j/83766152558 ￼code: 525132 

 

 

Background and rationale: 

Rwanda’s rapid urbanization presents a dual challenge: meeting the growing demand for affordable 

housing while advancing the national agenda for a green and circular economy. The construction 

sector, one of the country’s largest employers, is uniquely positioned to address both challenges 

through the creation of green jobs along the construction value chain. In a previous research project 

(2023-2025), the German Institute of Development and Sustainability (IDOS), University of Rwanda 

and Equilibria Ltd jointly focused on identifying green jobs along Kigali’s construction value chain. The 

project revealed that approx. 5% of jobs along the construction value chain are already fully green, 

58% are mixed green (employing some green practices, but not all) and 37% are hardly green or not 

green. Highly green firms tend to have more employment growth and all firms with some shade of 

green are associated with higher job quality. This underlines the potential for green jobs and a 

productive green transition in Rwanda’s cities. 

Building on these findings, the research team now aims to dive deeper into the specific pathways for 

small-scale firms to transition to a greener, more productive workforce. The team intends to shed more 

light onto the  specific green skills required and on identifying combinations of support measures that 

help to overcome a) within-firm barriers such as lack of technical information or management 

commitment, b) market barriers such as pricing and availability of materials or technologies, and c) 

potentially remaining regulatory barriers to the green transition in the construction sector such as 

guidelines for constructing with used and recycled materials. Construction and maintenance of 

affordable housing and community infrastructure in informal settlements are of particular interest. 

This concept note outlines the objectives and structure of the stakeholder workshop aimed at co-

designing our planned research with key stakeholders in Rwanda’s government, private sector, civil 

society, and academia to ensure optimal usefulness of the later research results. 
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Objectives of the event:  

The primary objectives of the  stakeholder workshop are to:  

a) Provide a summary of the key findings from the previous research project on green jobs in 

Kigali’s construction value chain and, building upon these findings, collaborate with 

Rwandan stakeholders to co-design the follow-up project: specifically, this process will 

focus on identifying the most relevant research questions, the most valuable data, and the 

essential insights required to ensure the follow-up project is as practically relevant as 

possible. 

b) Engage stakeholders in discussions on the role of green jobs in meeting Rwanda’s policy goals 

of greening the economy, creating jobs, and providing affordable housing. 

 c)  Explore the green skills and capacity-building needs required to support the growth of green 

 jobs in the construction sector with a particular focus on small-scale firms and the 

 private housing market.  

 

Key questions to be discussed: 

1) Which green technologies carry the biggest potential/are essential to greening the private 

housing market in Rwanda?  

2) In your view, is it more helpful to focus our research on pathways for advancing the market 

for a) specific technologies in a green building (technology focus of the research) or b) specific 

materials or reuse of materials (circular economy focus of the research)?  

3) What type of green skill programmes do you currently envision in the construction sector in 

Rwanda, especially among small-scale firms, to enhance their productivity? 

4) In your view, how do green skills programmes need to be interlinked with a) overcoming 

other within-firm barriers? b) overcoming market and policy implementation barriers? 

5) Which aspects should be particularly considered when focusing on informal settlements and 

community infrastructure in these areas? 

6) We identified some regulatory, financial, and market opportunities and barriers already in 

our previous research. Do you have something to add, especially regarding small 

construction firms on their path to greening? 

7) What role do interest groups that accept and support or misunderstand and block the green 

transition play? How can we/should we look at these? 

8) Currently, our research focuses mostly on Kigali and neighbouring districts where GIZ works. 

Which other secondary city or district would you recommend? 

 



   
 

 

 

 

 

Target audience: 

The event will bring together stakeholders from: 

 a) Government agencies involved in urban planning, housing, employment, and environmental 

sustainability.  

b) Private sector companies and associations in the construction and building materials industry.  

c) Civil society organizations focused on labour rightsand sustainable development.  

d) Academia and research institutions interested in green economy transition and job creation in 

Rwanda. 

 

 

Agenda: 

2.30 pm – 2.40 pm  Welcome to the event by Esther Moltie, GIZ Climate-Sensitive, Socially Just 

Planning and Housing (CSPH), and Dr. Babette Never, IDOS 

2.40 pm – 2.45 pm Brief recap by Dr. Alexander Stoecker, IDOS: Summary of the key  

   results from the earlier research undertaken by IDOS, the University of  

   Rwanda and Equilibria Ltd on green jobs in Kigali’s construction value chain  

2.45 pm – 3.05 pm Introduction of the new project: goals, draft ideas, methods, team set-up 

3.05 pm – 3.55 pm Joint brainstorming with stakeholder input 

3.55 pm – 4 pm  Wrap-up and next steps by Prof.  Aime Tsinda, University of Rwanda/ 

Equilibria Ltd 

 

 


